
 

ABOUT SCIENS CONSULTING 

Sciens Consulting is a local government 
management and technology consultancy 
headquartered in McKinney, Texas. 

We assess business strategies and align 
organizations, processes and technologies 
to improve efficiencies that translate into 
bottom-line results. 

LET’S CONNECT 

      https://sciens.com/ 

      (469) 346-6288 

      ignite@sciens.com 

TIPS Contract #: 200105 

IT STRATEGIC PLANNING 

Modern government IT departments face a number of unique challenges to meet the 
growing demands of their customers. Sciens Strategic Planning helps to bridge that gap 

and enable your organization to not only meets those demands, but exceed them. 

STAFFING & FINANCIAL 
BENCHMARKING 

Many IT Departments often do not have 
sufficient staff or money to even cover the 
core business requirements to “keep the 

lights on.” We perform an extensive 
analysis on your current staff levels and 
budget to gauge where staff should be 
added and money allocated to optimize 

your operations. 

IMPLEMENTABLE PROJECT 
RECOMMENETATIONS  

Your customers have high expectations 
when it comes to technology and demand 

a high level of service from IT. You also 
have projects that you need to implement. 
We take these needs, analyze them based 

off your current resource load and 
prioritize them throughout the plan 

lifecycle in a way that you can manage. 

OUTWARD FACING PLANS 
FOR MANAGEMENT 

It can be difficult for upper management 
and council to see your vision for 

technology. Equally as hard is to get them 
to understand the backend requirements 

to support that vision. We develop forward 
thinking, outward facing plans that sell 
your vision and present it in an easy to 

understand way. 

WHAT WE DO 
Our well-founded process is built to approach each plan 

individually, crafted for the unique needs of each client. From 
the kickoff of a project, Sciens focuses on simplifying business 

operations and IT management by identifying the needed 
services and the value to your customers then outlining each 

step to achieve your goals. 

WHAT YOU GET 
A plan that enables your organization to move to the next level. 

Whether that is adding staff to further strengthen your 
organization, prioritizing operational department requests, or 

even codifying council goals in a realistic manner, Sciens will be 
your partner throughout the project so that we can develop an 

implementable, practical plan for you. 


